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Overview

● Background

● The Problem

● Recommendations

● Takeaways



Background of Microsoft
● Founded in 1975

● Known Products

● Present Focus



Operating System and Productivity Software
● Industry

● At present

● Competitors



Financials for 2018

● Total Assets - $258.848B
● Cash - $11.946B
● ST Investments - $121.723B
● Total Liabilities - $176.130B
● Total Operating Expenses - $75.302B
● Net Income - $16.571B



Microsoft Problem (Weakness)

● No presence in the 

smartphone market
○ Has .12% market share

● Organizational culture not 

suited for smartphone 

market (too traditional?)

● Lack of applications



Recommendations



Altering the Current Structure. But why?
● Revisiting the problems…

○ Mobile Phones market changes quickly
○ Lack of experience
○ Lack of applications 

● What’s needed:
○ Adaptability
○ Flexibility
○ Expertise/Specialization



The Current Structure

Credit: Temple University, 
Fox School of Business



Altering the Current Structure 
● Add height to Experiences + Devices with new divisions

○ Mobile Phone
○ Personal Computing
○ Xbox
○ Hardware and Accessories 

● Other divisions:
○ Cloud Computing (Azure)
○ Artificial Intelligence and AI R&D
○ Research and Development



Business Smartphones: Why?

● Companies Adopting Smartphones
● Blue Ocean: No Current Competitors



Business Smartphones: 
How?

● Applications
○ Microsoft
○ Third-party applications

● Cyber-Security enhanced
○ Smartphones increasingly 

endangered
● Business financing

○ Short-term investments, 
net income, and 
borrowing

● Estimated date of completion: 5-
8 years



Business Smartphone: Benefits

● Market Leader
● Launch Platform

○ Tablets
○ Consumer 

smartphones



Recommendation: Enter Into Developing Markets
● International Developing Regions

○ India
● The Phone

○ Affordability
■ Range: $249.99 - $449.99 (17,334.00 - 31,201.80  

Indian Rupees)
● Long-Term Strategy (10 years or more)

○ Goal: 
■ 20% of the market share in 5 years
■ 35% of the market share 10 years



India Smartphone Users



India Smartphone Market Share



Takeaways

● Opportunity to re-enter mobile phone market

● Alter the current structure

● Create a business phone

● Enter into a developing market



Sources
● https://www.worldometers.info/world-population/india-population/
● https://www.statista.com/statistics/257048/smartphone-user-penetration-in-india/
● http://rchiips.org/NFHS/pdf/NFHS4/India.pdf
● https://www.counterpointresearch.com/india-smartphone-share/
● https://quest-eb-com.librarynt.occc.edu/search/Microsoft/2/315_2689813/Microsoft-San-Francisco#
● https://quest-eb-com.librarynt.occc.edu/search/business-concept/1/186_1622981/Global-business-concept#
● https://rcpmag.com/articles/2015/06/10/top-10-microsoft-products-of-2015.aspx
● http://clients1.ibisworld.com/reports/us/industry/currentperformance.aspx?entid=1985#CP
● https://finance.yahoo.com/quote/MSFT/financials?p=MSFT
● https://www.zdnet.com/article/windows-phones-terminal-wind-down-microsoft-sets-new-sunset-dates/
● https://www.cnbc.com/2019/01/18/microsoft-ending-windows-10-mobile-says-switch-to-iphone-or-android.html
● https://research-methodology.net/microsoft-organizational-structure-divisional-structure-with-focus-on-innovation/
● https://www.nibusinessinfo.co.uk/content/organisational-structure-product
● https://www.windowscentral.com/microsofts-terry-myerson-and-others-why-windows-phone-failed-thats-fixed-now
● https://qz.com/1037753/the-windows-phone-failure-was-easily-preventable-but-microsofts-culture-made-it-unavoidable/
● http://gs.statcounter.com/os-market-share/mobile/worldwide
● https://www.inc.com/adam-levin/why-your-job-might-depend-on-buying-all-your-employees-smartphones.html
● https://upload.wikimedia.org/wikipedia/commons/b/bb/India_%28orthographic_projection%29.svg
● https://www.businesstimes.com.sg/technology/emerging-economies-catching-up-in-smartphone-adoption-survey
● https://www.lanierupshaw.com/2016/10/cyber-security-for-mobile-devices-businesses-beware/
● https://www.oanda.com/currency/converter/
● https://siteresources.worldbank.org/EXTABCDE/Resources/7455676-1292528456380/7626791-1303141641402/7878676-1306699356046/Parallel-

Sesssion-6-Homi-Kharas.pdf
● https://www.mysmartprice.com/mobile/pricelist/mobile-price-list-in-india.html
● https://www.consumerreports.org/hacking/how-smartphones-are-becoming-hacking-targets/
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